Arrival at an Incident Monitoring
	Date  2nd October 2002

	OIC: H Hambling

BAECO: Steve Dales

Team One: M Shipley / T Love

Dressers Team One: M Cartwright / C Matters

Team Two: M Cartwright / C Matters

Dressers Team Two: A Batty / S Turner



	Item
	Description
	Poss
Mark
	Actual
Mark

	Control
	Obtain information
	5
	5

	
	Conduct a dynamic risk assessment
	10
	10

	
	Set up in a safe position for personnel and vehicles
	8
	8

	
	Decide priorities and whether evacuation is required.
	8
	8

	
	Establish the hazard zones
	8
	6

	
	Don correct PPE and tabard
	4
	4

	
	Appoint a Safety Officer
	4
	4

	
	Supervise all tasks of the ERT’s
	6
	5*(1)

	
	Maintain a log of events
	4
	4

	Establish Teams
	Establish teams and relay instructions
	6
	4*(2)

	Gas Suits (1)
	Correct BA and gas suit at the ready procedures are conducted
	4
	4

	Masking up (1)
	Correct BA and gas suit donning procedures are conducted
	8
	5*(3)

	BA Control (1)
	Correct BA control procedures are conducted
	8
	8

	Rescue
	The casualty is retrieved from the incident area using the correct casualty handling techniques
	5
	5

	
	Casualty handling following removal to safety
	5
	1*(4)

	Back-up
	A back-up team is made available immediately the first team enter the incident area
	8
	8

	Communications
	Liaison with Site Controller
	8
	8

	
	Liaison with Safety Officer
	4
	3*(5)

	
	Liaison with BAECO
	4
	3*(6)

	
	Liaison with Humberside Fire Brigade
	5
	3*(7)

	What material
	Chemical information boards are completed,
	7
	7

	
	The correct MSDS is obtained
	7
	7

	
	Gas testing to establish safe area
	5
	0*(8)

	Team Safety
	Protection of team in the hot zone
	10
	3*(9)

	Deal with the chemical spill
	Correct procedures are followed when dealing with the incident
	6
	6

	
	Use of Poly-boom
	5
	3*(10)

	
	Handling affected drums
	5
	5

	
	Sealing drains
	5
	3*(11)

	Decontamination
	Suitable position adjacent hot zone
	6
	6

	
	Decontamination layout
	6
	6

	
	Decontamination procedures for team
	6
	6

	
	Decontamination of the casualty
	6
	6

	Command & Control
	The command and Control board has been completed and is accurate
	4
	4

	TOTALS


	200
	168


Reasons for points deducted

(1)
Harry did not remain in a position where he could observe all or most of the activities, consequently some tasks went unsupervised.

(2)
Mainly this action was well undertaken, however there were occasions when some instructions were given but not undertaken, (e.g. Identifying the Hazard Zones), either due to 
failure to follow instructions, failure to understand the instructions or lack of communications. Some team members did not wear the correct PPE in the “Warm Zone”.

(3)
One gas suit wearer entered the hazard zone with the zip not fully closed and consequently could have been expose to the gas.

(4)
The casualty was left unattended for some considerable time following extraction and decontamination.

(5)
Harry did not remain in a position where he could communicate with the Safety Officer despite the efforts of the Safety Officer trying to follow Harry around the incident scene.

(6)
The ECO was located in a position adjacent the Fire Tender where he remained for the duration of the incident and therefore had very little contact with Harry who was moving all around the incident area.

(7)
The Fire Brigade Officer in Charge has difficulty in liasing with Harry due to the fact that Harry was continually moving around the incident area.

(8)
No gas testing was under-taken, therefore the “Hot Zone” for the incident area could not possibly have been accurately identified.

(9)
The first team to enter the incident were protected during their time in the “Hot Zone”, subsequent entries were not protected.


The team deployed to provide protection to the team entering the incident went into the “Hot Zone” not wearing the correct PPE for this area.

(10)
The Poly-boom was not deployed to prevent the leak spreading further or causing other hazards, however the discussions did take place near the end of the exercise, which would have soaked up the material with the use of sand. Leak sealing and preventing the leak spreading should have been the second priority in this incident and should have been completed earlier.

(11)
The team used to seal the drains failed to seal one of the drains.

